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GENBAND is a global leader of 
IP infrastructure and application 
solutions, enabling enterprise, 
service and content providers 
around the world to evolve 
communications networks 
through IP innovation. 

The Company offers switching, 
applications, networking and 
service solutions, with products 
deployed in hundreds of 
customer networks in countries 
around the world. 

Mehmet Balos joined GENBAND 
in February 2008 as Chief 
Marketing Officer. He is in 
charge of Corporate Marketing 
and Communications, Product 
Line Management, Product, 
Solution and Field Marketing, as 
well as Channel Development. 
Mehmet is a veteran of the 
telecommunications industry, 
with more than 30 years 
experience. 

The following excerpts from our 
interview with Mehmet should 
give Telecom Review readers 
some good insight into the 
growth of GENBAND:

IP Infrastructure  and Applications Continue 
to Grow in 2012!
A Discussion with Mehmet Balos of GENBAND 
on this Growing Market

Telecom Review North America recently visited with 
Mehmet Balos, Chief Marketing Officer of GENBAND 
to gain insight into the market for IP infrastructure 
and the explosive growth in the application field. 

TR NA: The term “convergence 
optimization and transforma-
tion” is used frequently in this 
industry. Can you please tell 
us how GENBAND addresses 
convergence? 

Legacy networks are often 
characterized as having been 
implemented in “verticals” or 
silos, meaning that applications 
and infrastructure are not 
shared. This is true for fixed 
and wireless networks, and for 
voice, data and video networks. 
Convergence fuels the adoption 
of common infrastructure and 
applications across all network 
types. 

Convergence is central to 
GENBAND’s strategy and also a 
major strategic differentiator.  
Our GENiUS platform 
dramatically simplifies network 
implementation using common 
GENView management and 
advanced middleware for 
multiple software applications, 
including session management, 
communications applications, 
border control and many 
others. GENiUS allows service 
providers to deliver a consistent 
multimedia application set to 
any device or appliance across 
any access network. 

By enabling network 
convergence, GENBAND 
drives operational efficiency, 
cost reduction and expanded 
service offerings. GENiUS 
enables seamless integration 
of IP-based services, interfaces 
and features between fixed and 
mobile domains, giving service 
providers the flexibility to meet 
emerging subscriber demands.

For instance, through 
theGENiUS platform GENBAND 
delivers and integrates SIP 
Trunking and IP CENTREX to 
empower remote workers, 

unleashing mobility and 
place shifting. Convergence 
for GENBAND encompasses 
over-the-top (OTT) and Social 
Networking Integration. 
And from an operational 
perspective, GENiUS powered 
convergence empowers 
operators to manage network 
resources and policy better by 
improving profitability through 
Least Cost Routing, improved 
QoS and prioritization.

Lastly, the GENiUS platform 
can also host any combination 
of IMS ready modules, such 
as application server, access 
and media gateway control 
functions, and session border 
control or border gateway. 
Examples of converged 
solutions supported by GENiUS 
include: Local and Interconnect 
Network Transformation, 
Consumer Voice and 
Multimedia Applications, 
Business Voice and Multimedia 
Applications, Hosted Cloud-
based Applications, IP 
Interconnect; Mobile Office and 
Mobile Data Offload.

TR NA: How do your 
support operations 
complement your network 
transformation products?

When you consider the 
importance and complexity of 
a TDM network transformation 
effort, the services component 
has a huge impact in any 
migration project. The 
architectural choices are rarely 
as simple as rip and replace and 
a smooth evolution of services 
is always essential. GENBAND 
is uniquely positioned to 
deliver comprehensive network 
transformation support 
services. The company’s 
global service and support 
organization provides 
comprehensive implementation 

and support, completing 
thousands of complex IP 
network projects worldwide 
each year – 4,000 last year 
alone. We offer enterprise-level 
partnership support to assist 
operators in the transition from 
legacy networks to IP for voice 
and multimedia services, the 
integration of IP-to-IP networks, 
the deployment of fixed NGN 
and IMS switching, Fixed Mobile 
Convergence solutions and 
Mobility Applications, Fixed 
IP switching and security 
portfolios, and the migration 
while in service of stand-alone 
to geo-survivable network 
environments. 

Our broad network 
transformation product 
portfolio is strategically 
leveraged across the entire 
network evolution process. 
We are able to maintain and 
support legacy systems during 
the transition while ensuring a 
seamless transition to IP with 
our media gateways. Our IP 
switching platforms replace 
existing TDM switches as the 
legacy switch lifecycle expires. 
Our GENiUS platform radically 
simplifies the entire architecture 
by eliminating separate 
operating systems and 
separate management 
systems. 

At the same time, our GENiUS 
hosted portfolio unleashes 
the cloud as a foundation for 
delivery of future applications. 
This includes Consumer Voice 
and Multimedia Applications, 
Business Voice and Multimedia 
Applications, and Hosted 
Cloud-based Applications. Our 
services team overseeing a 
network transformation project 
enjoys a unique bird’s eye view 
while understanding where the 
GENBAND portfolio can add the 
most value.

The GENBAND global service 
and support team consists of 
hundreds of TDM/PSTN, NGN, 
IP Voice and IMS specialists and 
partners. Our experience spans 
multiple supplier switch types, 
and the application of rigorous 
processes, customized tools 
and methods to manage the 
migration of over 40 million 
lines across the globe. 

By leveraging today’s most 
advanced toolsets, GENBAND 
offers the global reach and 
technical depth needed to 
reduce risks and costs and 
improve “in service” dates for 
even the most challenging 
carrier network transformation 
projects.

TR NA:  How will GENBAND be 
working with Voice Over Long 
Term Evolution (VoLTE)?

GENBAND provides a broad 
range of VoLTE network 
functions including session 
management, border control 
and the application layer. We 
provide options for deployment 
in a fully packaged GENiUS 
IMS Integrated configuration 
or in a GENiUS IMS Distributed 
configuration using best-
in-breed elements for 
border control, gateway and 
application functions.

In 2011, we successfully 
demonstrated our VoLTE 
application capability as a 
sponsor of the Multi-Service 
Forum (MSF). Through the A2 
Communications Application 
Server, GENBAND successfully 
executed MMTel services to LTE 
devices via a third party IMS 
core. GENBAND also tested the 
Ut interface directly with the 
LTE devices for MMTel service 
configuration. The MSF/GSMA 
test event validated our core 
network interfaces that are 
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essential to future multivendor 
deployment of LTE. We 
successfully conducted a broad 
range of strategic tests with 
our multi-service A2 platform, 
paving the way for not only core 
MMTel services for consumers, 
but also enabling unified 
communications for mobile 
business customers. These 
capabilities are being deployed 
in today’s mobile networks 
in advance of LTE rollouts as 
networks prepare for migration.
In 2012, we will continue to 
invest in evolving standards 
and innovate in extending basic 
VoLTE applications to include a 
broad variety of consumer and 
business services. 

TR NA:  Over the top or OTT 
applications are on all 
network operators’ minds 
these days. How is GENBAND 
helping the operators in 
delivering new applications? 

We are focusing on new 
innovative solutions that range 
from Mass Personalization to 
Mobile Life, which empower 
carriers to increase their 
revenues. OTT trends are 
driving entirely new go-to-
market strategies and service 
offering differentiation. Our 
IP network transformation 
services that empower service 
providers with a platform for 
new services, especially services 
that blend existing voice with 
third-party content and social 
networking is a very exciting 
frontier for us and a major focus.

By enabling Mass 
Personalization, we unleash 
new revenue streams and 
deliver services suited to 
individual users’ needs. 
Mass Personalization tools 
create a premium broadband 
experience by allowing each 
user to create a customized 
service experience and billing 

plan that best meets their needs 
regardless of their location.
We have also made significant 
investments with our 
GENFuzion™ Developer 
Community and GENApps 
Applications Showcase to help 
operators compete with over 
the top providers.  Many of the 
applications generated as part 
of the GENFuzion Developer 
Community provide new 
revenue streams for operators 
and integrate over the top 
social networks embracing 
these new technologies and 
simplifying your life and the 
way we do business.  GENBAND 
is enabling these innovations 
through our open GENiUS 
platform and driving both 
network transformation and 
network convergence.  

TR NA:  How are you working 
in the mobile client arena to 
help the operators? 

GENBAND has created one 
of the most comprehensive 
mobile applications for both 
smartphones and tablets.  Our 
GENCom mobile client provides 
users with a complete Unified 
Communications experience 
including Instant Messaging/
Presence and HD video across 
Apple, Android and Blackberry 
mobile devices.  When you 
buy from GENBAND you get 
a complete package with 
GENView Mobile Endpoint 
Provisioning, marketing 
assistance via our GENVelocity 
program and the ability to 
customize and rebrand to meet 
your market needs.  No one else 
in the market today can provide 
the user experience or the end-
to-end solution like GENBAND.

TR NA: How does GENBAND 
help network operators to 
develop additional mobile 
applications to complement 
their other offerings?

The mobile spaceis not just 
for mobile operators anymore. 
GENBAND has created several 
programs to help our wireline 
operators attack the mobile 
space and generate revenue.
One of our most important 
initiatives is the GENFuzion 
Developer Community, 
which has created a thriving, 
collaborative eco-system with 
open access to our Application 
Server sandbox. Approximately 
50 developers are currently 
leveraging GENFuzion to 
develop new and innovative 
applications. 

The GENFuzion Developer 
Community has been an 
additional development 
resource for carriers to leverage 
while providing developers a 
new vehicle for reaching new 
customers. Approximately 
30 GENFuzion developed 
applications are promoted 
through the GENApps 
Showcase. The applications 
range from consumer to 
retail to medical industries 
and all incorporate mobile 
functionality, while many 
combine a fixed and mobile 
experience. 

For instance, the Cliniconex 
Stock Trader Alert application, 
which was developed as part 
of GENBAND’s GENFuzion 
Developer Challenge, has 
since been selected by Orange 
Business Services - Trading 
Solutions, the leader in 
voice and electronic trading 
infrastructure and services for 
trading communities.

Cliniconex’s innovative Stock 
Trader Alert application 
automatically connects 
brokers and traders when 
web-configurable thresholds 
have been reached, allowing 
professionals to communicate 
faster than before to buy or sell 

stocks. The speed to market of 
this application was remarkable 
and illustrates the impact of the 
GENFuzion developer program, 
which is helping our customers 
increase productivity, reduce 
IT costs and function with 
maximum efficiency.

TR NA:  How are you helping 
TDM operators move to an IP 
world?

One of the most important 
pillars of our company is 
Network Transformation, which 
is what we do day in and day 
out. We have completed over 
20,000 IP projects to date, and 
our skills, tools and overall 
experience is unparalleled in 
the industry. We have several 
principles we abide by: we do it 
right the first time; we provide 
100 percent feature transfer 
with no service interruptions; 
and most importantly we have 
accountability. It is essential 
that the end customers do 
not know that the engine was 
overhauled while driving in 
other words the service must 
be seamless despite an ongoing 
transformation. 

We provide a unique 
combination of network 
transformation products and 
services that cover a variety 
of deployment options that 
are easily tailored to any set 
of carrier requirements. Our 
products can address both 
Softswitch and IMS-based 
deployment scenarios with a 
number of unique options to 
preserve, replace or eliminate 
line access equipment. 

We support migration of legacy 
and next generation services 
through a Professional Services 
capability to plan, implement, 
test and support carriers at 
every step of network migration 
without service interruption to 

attached end-users. With our 
deep knowledge of both IP 
and TDM networks, our well-
developed migration tools and 
methods, and the experience 
of having migrated over 40 
million lines – GENBAND is able 
to tackle virtually any network 
migration or modernization 
scenario.

TR NA:  What other mobile 
network solutions does
GENBAND offer? 

GENBAND also provides 
various mobile network 
solutions including Mobile 
Life, Mobile Office, Traffic and 
Policy Management, Mass 
Personalization and other 
Optimization solutions to 
help operators manage and 
monetize the explosive mobile 
data growth. Today being in 
the office doesn’t mean what 
it did in the past. We enable 
employees to use their mobile 
phone as a primary device for 
communications and with this 
mobility they can turn their car, 

coffee house or mobile hotspot 
into a virtual office for the day. 
Our Mobile Office application 
allows end-users to use their 
mobile handset as if it were 
wired directly to their business 
office with the same features, 
dial plan, calling line ID and 
long distance plan as their main 
office phone. 

We continue to push the 
innovation envelope to 
ensure our operator and 
service provider customers 
worldwide can take 
advantage of applications and 
services powered by the A2 
Communications Application 
Server, including Mobile PBX, 
Mobile Web Portal, Mobile 
Extension Dialing, Mobile 
Handset Clients, Network-
based Address Book, Instant 
Messaging/SMS Federation, 
Mobile Call Handoff and 
Integrated Voice Call Continuity.
For mobile operators, the A2 
provides a fully integrated 
Wireless Mobility Manager 
that bridges the wireless 

and IP networks to ensure 
seamless services are provided 
to your mobile users. Our A2 
Wireless Mobility Manager 
interoperates with any mobile 
network, making it deployable 
in 2G/3G CDMA, GSM and UMTS 
networks, as well as 4G IMS, 
WiMAX and LTE deployments.

TR NA:  Can you please tell 
us about the GENBAND SBC 
offering and how you 
differentiate GENBAND 
from others?

GENBAND has brought 
to market fully integrated 
solutions, allowing service 
providers to introduce new 
services, such as hosted 
Unified Communications, SIP 
Business Trunking, VoLTE, Rich 
Communication Services, 
or to reduce their costs by 
transforming their networks to 
IP. The GENBAND S3™ Intelligent 
Session Border Controller is 
a critical component within 
these solutions, playing the 
role of a next generation IP to 

IP border gateway, replacing 
legacy TDM-IP gateways. The S3 
is a pioneer in the SBC product 
category with a long history 
of success.  Deployed on a 
carrier class, highly redundant 
platform, the S3 is field-
proven in over 500 operators 
worldwide and with several 
million deployed sessions. 
The GENBAND S3 is a feature-
rich Intelligent SBC, enabling 
network transformation and 
convergence of fixed and 
wireless networks. 

The S3 enables secure, real-time 
IP communications for mobile 
and fixed line service providers, 
enabling new service offerings, 
rapid revenue generation and 
network cost savings across 
NGN and IMS networks.  
Through a combination of 
adaptive security, insightful 
policy enforcement, any-to-
any seamless interworking, 
and advanced session routing 
capabilities, the S3 SBC brings 
service providers advanced 
levels of intelligence, flexibility 
and performance at IP network 
borders. 

Accompanying the S3 is the 
market leading Real Time 
Session Manager (RSM). The 
S3 ensures a secure and robust 
interoperable IP border, while 
the RSM provides visibility 
into the traffic that traverses 
the network edge and adds 
the analytical capabilities to 
dynamically modify the call 
routing behavior based on 
a combination of business 
policies, network QoS or 
subscriber usage patterns.   

The result is a network that is 
not only robust and secure, 
but also one that provides the 
business flexibility needed 
to deliver highly profitable 
services – an offering that is 
unmatched in the industry.
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